Outlining the Sermon

The Rule of Outlines
Preaching the biblical passage is …

…“unpacking” the Central Proposition of the text…”

…as we discover it in our journey through the text.

Five Rules for a Good Speech

1.  Begin strongly.

Pause, take a deep breath, and start.  Don’t apologize (or say “Thank You”) – you just told your audience you are going to fail.

2.
Stick to one theme.
Remember that a symphony may have many movements but they are all built on a single melody!

3.
Keep your words short and sweet.

Avoid multisyllable words.  Use simple, active language.

4.
Paint a picture.

Transform the abstract (unknown and unfeeling) into the concrete (known and felt) with an analogy that your listeners understand and appreciate.

5.
End with emotion.


Express your feelings about your theme from your heart.

James C. Humes, The Sir Winston Method:  The Five Secrets of Speaking the Language of Leadership (Morrow & Co., 1991).

Basic Sermon Preparation
Worksheet #1

Preparing the Preaching Outline

State the Central Proposition (Main Idea) of the message in about 15 words (or less):

Now “Unpack the Central Proposition as the Bible reveals it in one of three ways.

OPTION 1:  by Multiple Complements (and related text)

Subject:






1st Complement:









(restate it:










text










its meaning










a picture










(summarize)

Subject (repeat it):




2nd Complement:

(restate it:










text










its meaning










a picture










(summarize)

Subject (repeat it):




3rd Complement:

(restate it:










text










its meaning










a picture










(summarize)

OPTION 2:  by revealing the building thought
The First part of the proposition is stated:

(restate it:



text covered



its meaning



a picture

The Second part of the proposition is stated:

(restate it:



text covered



its meaning



a picture

The Third part of the proposition is stated:

(restate it:



text covered



its meaning



a picture

The Fourth part…etc.

OPTION 3:  by dealing with preliminary issues/ideas
The first point(s) articulate and deal with problems or issues that set the stage for the truth in the proposition.

Subsequent major point(s) may further clarify the issue(s) involved…

The final major point gives the Bible’s solution:  the Central Proposition of the sermon.

THINKING ABOUT YOUR AUDIENCE
We treat truth in one of three ways:
Explain it!

Prove it!

Apply it!

“Explain it” asks “What does this mean?”
Sometimes we need to “Explain it” – when the audience is unfamiliar with either the truth itself or the way in which the truth is expressed.

“Prove it” asks “Do I/we really believe it?”

Sometimes we need to “Prove it”…

…when the audience doesn’t understand the connection between the truth its implication (so we explain the connection);

…when the audience thinks there are exceptions to this truth that invalidate it (so we deal with the apparent exceptions and show why this truth is still the strongest answer we have);

…when the audience believes (is committed to) something else more strongly than this truth (so we show the bankruptcy of the competing idea and then show the strength of the truth we hold).

“Apply it” asks “how does it work in real life?”

We always need to “Apply it”…


…because application re-enforces the truth to the hearer;

…because the audience will tend to ignore heartfelt application – the ‘idealism’ of Christianity makes everyday application difficult or the busyness of life will erase an abstract message soon after it is heard.

Now every sermon will include all three elements:

     the preacher will explain the text,


offer proof against our objections or confusion about the text,



and suggest examples of how to apply the text.

But every sermon will have one overriding (dominant) purpose…

     …the sermon will strive to answer one of the three questions…

     …according to the need (question) of the audience he is addressing.
And this purpose will also help the preacher sift through all the material he has collected about this passage to discover just what his audience needs to know about this text

     --and put the rest away in his file for the time he is speaking to an audience which asks a different questions from this audience.

The sermon (preacher) addresses this overriding purpose in one of two ways:

1. …by the active verb of the Central Proposition.

verbs of explaining/telling:

verbs of proving/believing:

verbs of applying/doing:

2. …by the type of sermon illustrations.

a. Analogies from history, science, etc. explain and/or prove the truth.

b. Application pictures show the truth working in people to prove/apply.

Therefore, think of your audience.  Read the passage, putting yourself in the shoes of the average person sitting here in the pew on Sunday morning.  (Perhaps even imagine several different, very specific people you know.)  As he/she hears this passage read, which of the three questions would he/she be most likely to ask you about it?

Now…
1. Sift through all your accumulated study notes and decide which material best answers their questions;

2. Select illustrations for your major points which deal with the question your audience is asking;

3. Frame your Central Proposition and Main Points with the verbs which deal with their question.
Finding Illustrations From Life
P-I-C-T-U-R-E-S
Parents
What did your father tell one special day?  When did your mother scold you (and why)?

Interests
Think about the different things you’ve wanted to do, be, or collect since you were seven years old.  Why?

Chores
What jobs were you required to do around home and how did you do them?  What happened when you worked as a teenager?  What do you do around the house now?

Television
Think of TV shows or famous movies – any special lines or circumstances of the characters stand out to you?  Why?

University
In school (Elementary, High, College, or University), what teacher flunked you?  Who were your favorites?  Any special sayings they had?  How did he/she change you?
Recreation
What special tip do you have about the sport you love?  Any special stories (your won or from others)?  What’s your hobby and what makes it special to you?

Environment
What about the time you went for a family vacation and it rained for 10 days straight?  Or when you air-conditioning broke down?  Or when you went camping with the church and you all froze?

Shopping
What happens to you and your wife at the average mall?  What did your wife say when you left home without the shopping list and returned with pickled herring instead of ground beef?  When did you spend hours searching for that special gift?

James C. Humes, The Sir Winston Method:  The Five Secrets of Speaking the Language of Leadership (Morrow & Co., 1991).

Basic Sermon Preparation
Worksheet #2

Outlining the Sermon for Delivery

SERMON INTRODUCTION (25%)

1. “Contemporary connection”.  A story, quote, question, etc., …

2. Modern Extension.  The same/similar point appears in all our lives when…
3. Biblical Analogy.  The same/similar point appears in a biblical situation…

4. State the subject question.

(…or you may also wish to state the Central Proposition (“Main Idea”) now as well.)
5. Preview the message’s main points (either number or content…)
6. Announce the text and read the passage.

SERMON BODY (75%)
I. Main Point #1:


restate it twice:



repeat it:

A. (text)

B. (meaning)

C. (picture to explain and/or apply)

D. (summarize, restate main point #1)

Transition:  Review main point #1:




State the relationship between main points #1 and #2:

II. State Main Point #2:




restate it twice:




repeat it:

A. (text)

B. (meaning)

C. (picture to explain and/or apply)

D. (summarize, restate main point #1)

Transition:  Review main point #2:




State the relationship between main points #1, #2, and #3:

III. State Main Point #3:




restate it twice:




repeat it:

A. (text)

B. (meaning)

C. (picture to explain and/or apply)

D. (summarize, restate main point #1)

Transition:  Review main point #3:




State the relationship between main points #1, #2, and #3:

SERMON CONCLUSION (10%)
1. Central Proposition
state it:

restate it:

repeat it:

2. “Closing Punch”: either…

a. a significant illustration…

b. a contemporary situation (like the one with which you started)…

c. a well-worked challenge (quote, poem, question, etc.)
BASIC SERMON STRUCTURE
A “Normal” SERMON INTRODUCTION Developing Listener Interest:

1. Explore a contemporary scene which either:

a. Establishes the central proposition;

b. Raises the subject question; or,

c. Moves into the issue handled by the first point of the sermon.

2. Give the biblical background, context, and setting to show that the life issue you discussed at the beginning is like the situation in your passage.  (DO NOT give the chapter or verse of your text yet!)

3. Preview how the message will unfold for the listener (e.g. How many main points in the message) or even give the entire central proposing.

4. NOW announce the text and give time for the audience to locate it.  Tell the reader what to look for (see #1 (a) (b) (c) above).  Then read the passage in a clear, loud, expressive voice.

Things Which Keep the SERMON BODY “Clear” for the Listener:
1. Focus (state clearly) the subject question and/or central proposition and Preview sermon direction (main points) in the Introduction.

2. Restate and Repeat every major point, both when you first give it and before your move on to your next major point.

3. Use the Key Words from your introduction/central proposition in the main points of the sermon.

4. Develop Transitions skills between main points.

· review the points covered so far

· ask rhetorical questions to introduce new directions

· use “signposting” and enumeration of major points

5. Use Physical Movement to indicate major movements of thought.  (Remember to draw all maps, sequences, and perspectives from the viewpoint of the audience, NOT the speaker!)

Structuring the SERMON CONCLUSION for Listener Impact:

1. State, Restate, and then repeat the Central Proposition (possibly providing a review of the main points in its development).
2. Reorient the audience to the significance of the central proposition by:

(a) an illustration (possibly tying back to the introduction beginning);

(b) a current application of the central proposition;

(c) a well-worded challenge (quote, poem, question, etc.) reflecting the central proposition.
PAGE  
1

